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Introduction

Mary Jones, Director, Resilience Directorate
Economic & Domestic Secretariat, Cabinet Office

Cabinet Office



About the UK Resilience
Lessons Digest ——

Timely analysis. Transferable lessons. =SE=
Transformative insights.
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Purpose

Summarise transferable lessons and themes from a wide

range of relevant sources

Share lessons across responder organisations and wider

resilience partners

Coordinate knowledge to drive continual improvements in

doctrine, standards, good practice, training and exercising



Process, Product, Potential

oM .

Summarise
i A timely review and analysis of the latest published learning
R on the impacts of Storm Arwen in late 2021

Share

Four articles that focus on lessons and learning at international,
national, regional and local levels

Coordinate

Two insight pieces offering applied knowledge to support lesson
implementation and continual improvements
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Transferable Learning

_ Evolving

Collaboration Understanding

and Integration of Extreme
Weather Risks

« Update RWCS
* |dentify and engage with

Themes from /

p e O p I e Info;rzdation \Storm Arwen / Welfare
Expectation \ / and
Wellbeing

* New Standards (CCA)
* Information sharing Standards,
: Guidance and
I'eq u | re me ntS Good Practice



Adaptations and Evolutions
In the National Learning Arena

Lizzie Jones, Joint Organisational Learning Coordinator, JESIP

Cabinet Offi © Emergency P ing College




JOL ONLINE

Welcome to the Joint Organisational Learning Online page

Overview
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Joint Orgonisational Learning
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IDENTIFICATION

of a multi-agency Lesson
o Notable Practice

3 onto JOL Online by a user or

INPUT

Single Point of Contact

>

SUBMISSION

The information is not
shared at this stage... it
goes straight to the JOL

> ANALYSE

(SPaC) on behalf of the Co-ordinator for impact
responder
\. J J J J
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The JOL Working Group is
made up of organisational JoLwe IMPACT
points of contact (OPoC) Thé npick sdsieairantiing ASSESSMENT STAKEHOLDER
for Police, Fire, Ambulance <@ 3L Coordinators ENGAGEMENT
and LRFs. ettriedatois we hen The outcome of the impact
presented to the JOL Working assessment ranges from
Group (JOLWG) tolerable to high.
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PROFESSIONAL
DISCUSSION

9  other organisations may

Additional subject
matter advisers from

be invited to contribute
to the discussions
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CONFIRMATION

Following discussions,
the JOLWG will then
confirm the rating and
decide on the course of
action for the lesson(s)
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If the lesson is graded as
“low’, the lesson may be
published onto JOL Online

(recorded for trend analysis)
and added to the JESIP News
publications or as a case
study through the CCS
quarterly digest
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Once approved the note is sent
o the JESIP Strategic lead for
each organisation for them to
action. The Strategic lead has
the responsibility to ensure this <_
action is completed and to

feedback progress to the JOL
Coordinator who updates the
Interoperability Board to
confirm compliance.
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INTEROPERABILITY
BOARD
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The JOL Action Note is
submitted to the
interoperability Board
for an approval

If the lesson is medium, high,
or very high, the JOLWG may
request further stakeholder
engagement. A JOL Action
Note may be required.

)

Lessons Identified (L),
shared and learned will have
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PUBLISHED
LESSONS

p— o ° a positive impact on
et - \ influencing government Information through JOL
— ' l -_— decisions through the Action Notes and via JOL
— | - National Risk Assessments, Online should be shared
- » doctrine, policy and across all responder
+ v o ° procedures. organisations and forums
—_—— via their JOL SPoCs
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Professional Insights on
Implementation

Chief Superintendent Dawn Morris




‘If ever there was a testimony to the
importance of testing, exercising and then
embedding change, then that was it

‘We also had a very strong debrief
approach. It was an honest share, with
trusted conversations, made possible in
the context of relationships.’

‘Overall, what united us was a
commitment to make sure we learn,
change and improve - always.’
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Questions?

Contact us

www.epcresilience.com

+44 (0)1347 821406

enquiries@epcresilience.com

twitter.com/EPCollege

linkedin.com/company/emergency-
planning-college

facebook.com/TheEPCollege




